
MINUTES  
DURHAM PUBLIC SCHOOLS 

BOARD OF EDUCATION 
 June 28, 2018 

 
 
The Durham Public Schools Board of Education held its regular monthly Board of Education Meeting on 
Thursday, June 28, 2018 at 6:31 p.m. in Room 307 at 511 Cleveland Street, Durham, NC. 
 

Board Members Present:  Mike Lee, Chair; Natalie Beyer, Bettina Umstead, and Minnie Forte-Brown 
 
 Board Members Absent:  Steven Unruhe, Vice Chair, and Matt Sears 
 
Administration Present: Dr. Pascal Mubenga, Superintendent;  Tanya  Giovanni, Chief of Staff; Dr. 
Nakia Hardy, Deputy Superintendent for Academic Affairs; Aaron Beaulieu, Chief Operating Officer; 
Arasi Adkins, Assistant Superintendent for Human Resource Services; Julie Spencer, Assistant 
Superintendent for Research and Accountability; William “Chip” Sudderth III, Chief Communications 
Officer 
 
Attorney Present: Ken Soo   
Recorder: Sandra Clemons-White, Executive Assistant to the Board 

 

Call to Order 

Chairman Mike Lee opened the meeting by extending a warm welcome to everyone who came to the 
meeting as well as to the listening television viewers.   
 
Before the moment of silence, Chairman Lee asked everyone to join him in thinking about the closing 
of the school year.   He stated there were a lot of transitions and successes. He thinks there will be 
some good scores coming out in the District.  Chair Lee mentioned we have new leadership, new 
momentum, and a new Strategic Plan to help us move forward. Then, he asked for a moment of 
silence. 
 
3. Celebrations 

• Durham Schools Student of the Month for May 2018: 
o Leonzo Williams a rising 12th grade student at Northern High School  

 
• Special Recognition: 

o Recognized Riverside High School’s Margratha Chambers for 40 years of service to Durham 
Public School.  She was also recently honored with the North Carolina Athletic Directors’ 
Association Lifetime Achievement Award.  

 
o Recognized Ms. Lissette Baptiste, Assistant Manager, with the Northgate Stadium 10 

Theater for their partnership to brining sensory-friendly movies every month for years to 
the DPS Exceptional Children’s Department.   

o Recognized the DPS Finance Division for earning the Certificate of Achievement for 
Excellence in Financial Reporting from the Government Finance Officers Association of the 
United States and Canada (GFOA) for its Comprehensive Annual Financial Report (CAFR) 
for the fiscal year ended 2017.  The Certificate of Achievement is the highest form of 
recognition in the area of governmental accounting and financial reporting, and its attainment 
represents a significant accomplishment by a government and its management. 
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4.   Superintendent’s Update 

Dr. Pascal Mubenga gave the following update: 
 

   “Mr. Chair and members of the Board,  
     We have come to the end of the school year and I am very proud of everything our teachers, 
principals and staff have accomplished.  
    I arrived when the school year was well underway and after visiting our schools, reaching 
out to our community, and understanding our students’ needs, my focus was placed on making 
decisions for the long- term health of Durham Public Schools.  
  We’ve accomplished a lot since November. We are filling our leadership positions. We have 
reorganized key departments to be more responsive and mission-driven. We have set a tone of 
high expectations and accountability, while also committing to supporting our educators and 
celebrating our students’ success.  
 And, tonight, we are bringing to you for your approval a Strategic Plan for the next five 
years. We had three months of listening, learning and data gathering, followed by three 
months of hard work by a strategic planning committee of Durham stakeholders, followed by our 
staff pulling all of that information together into this Plan.  
 In retrospect, it was a very aggressive timeline. Our community is very diverse and our 
stakeholders have many interests. We probably could have taken several more months to develop 
the Plan, but our students and schools couldn’t wait. We need a unified vision and clear 
expectations, and our community needs to see that we are making progress toward clear goals, so 
that our students become more proficient and our teachers and schools get the credit they are due 
for their accomplishments.  
 Speaking of their accomplishments, I have received a lot of questions about our academic 
performance this year. The data is still preliminary; however, I can say that in the last few years 
Durham Public Schools has seen modest academic growth. This year, I also expect we will see 
academic growth, and I am very proud of our teachers and our academic leadership.  
 August 22, every DPS employee will gather at Durham County Stadium for our first convocation 
in many years. It will be bright and early, hopefully not too hot, and it will be my opportunity to 
congratulate all of them for a successful 2017-18 school year. It will also be a great kickoff event 
for us to charge forward, unified behind a Strategic Plan, on behalf of our students in 2018-19. 
This is an exciting time to be a part of Durham Public Schools.  
 Hopefully nest month, we will present some data depicting our successes. 

 
 Mr. Chair, I am going to conclude my presentation with one PowerPoint slide of what our 
students were able to do as they are graduating.”  The PowerPoint showed data for the Class of 
2018 as follows: 

• Number of Graduates (as of June 27) – 2,379 
• Estimated Scholarships Offered - $52.5 million 
• Students attending college/university – 79.15% 
• Employment – 13.78% 
• Military - 3.28% 
• Other – 3.78% 

 
 Mr. Chairman, this completes my report.” 
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5 .  General Public Comments 
There was one person who signed up for General Public Comment. 
 

• Rev. Pebbles Lucas represented an organization called 2825, which advocates for parents, 
teachers, and families in Durham County.  She requested a meeting with the Chairman Lee to 
discuss ways they can be instrumental in helping students who are failing and particularly in the 
District 1, and ways to work with teachers to help. stated she would like the Board to get more 
people involved to help our schools succeed, such as County Commissioners, Durham Tech, 
Duke University, and other partners. 

 
 

6 .  Agenda Review and Approval  
 Natalie Beyer made a motion to approve the agenda.  Bettina Umstead seconded, and the agenda was 
approved as presented. 
 

7.   Board of Education Meeting Minutes 
• May 23 2018  
• June 22, 2018 (BOE Retreat) 

 
Natalie Beyer made a motion to approve the minutes dated May 23, 2018 and made a motion to amend 
the minutes dated June 22, 2018 (BOE Retreat) to add Xavier Cason as present.   Minnie Forte-Brown 
seconded and the motion passed unanimously. 

 

8    Consent Items 
a) Policy 4301, Code of Student Conduct 
b) Policy 4403, Head Lice (Second Reading) 

 

Xavier Cason made a motion to approve both of the above-mentioned consent items.  Natalie Beyer 
seconded, and both consent items passed unanimously. 
 

9.   Academic and Student Support Services 
  a. Policy 2500, Hearings Before the Board (First Reading) 

    Recommendation:  Action 
    Public Comment:   None 
 

Dr. Deborah Pitman, Assistant Superintendent for Specialized Services, presented revisions to Policy 
2500 – Hearings Before the Board for approval regarding student transfer hearing panels be 
comprised of two or more members rather than three or more members.  
 
It was a consensus by the Board Members to continue to try to have at least three board members if 
possible as well as some diversity on the panel.   
 
Minnie Forte-Brown moved to waive the first reading and adopt the Policy 2500, Hearings Before the 
Board.  Bettina Umstead seconded, and the Policy 2500 passed unanimously. 

 
 
 



 
Board of Education 
Regular Monthly Meeting Minutes 
June 28, 2018  

Page 4 of 6 
 

b. Contract for the Delivery of Visually Impaired Instructional Services  
      Recommendation:  Action 

     Public Comment:  None 
 

Dr. Kristin Bell, Executive Director for Exceptional Children, submitted a contract for approval from 
a qualified agency (Invision Services, Inc.) that will provide up to 2.5 FTE licensed teachers for the 
Visually Impaired and/or Orientation and Mobility Instructors to provide school-based IEP services to 
blind and visually impaired students throughout the county.  
 
Minnie Forte-Brown made a motion to approve the continuation of the contract with Invision 
Services, Inc., providing instructional services to the visually impaired students.  Natalie Beyer 
seconded, and the motion passed unanimously. 

 
c. Strategic Plan  
    Recommendation:  Action 

    Public Comment:  None 
 

Dr. Nakia Hardy, Deputy Superintendent for Academic Affairs, presented the Strategic Plan with 
recommended corrections that were suggested at the BOE Retreat on June 22nd.   
 
The Board Members thanked the Strategic Plan Committee (52 members) for a job well done. 
Chairman Lee asked Chip Sudderth, Chief Communications Officer, if a pocket-size manual could be 
designed for the Strategic Plan.  Chip stated that the new multimedia communications specialist will 
be responsible for creating a Strategic Plan section on the website.  In addition, a pocket card is 
definitely on the radar. 
 
Chairman Lee pointed out that within this Strategic Plan are things such as teacher retention and the 
teacher supplement increase so we can be competitive with our neighboring counties.  He, also, stated 
that Dr. Mubenga, the administration, and the Strategic Planning Committee felt that it was very 
important to raise our local teacher supplement.  The line item in the budget of the Strategic Plan 
allows us to do this because we are very serious about keeping our teachers at DPS and keeping them 
happy. 
 
Dr. Mubenga stated that a press release is scheduled for June 29th about the Strategic Plan and 
another one scheduled for the Teacher Supplements.    
 
Aaron Beaulieu, Chief Operating Officer, gave the following highlights regarding teacher salary and 
supplement: 
 Teacher Salaries 

• Beginners -- $4375 to $4900, which is a $525 increase  
• 1-10 years, the average increase will be over $800 per employee 

 
Teacher Supplements 
The average supplement across the district is increasing from $6500 to almost $7200 per 
employee. This is a certified supplement so it goes to all of our certified schools personnel that are 
in schools across the district.  In addition, we are recommending this to be a fixed dollar amount 
moving forward.  Aaron stated this will be over a $22 million local investment into teacher 
supplement. 
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With no more discussion, Bettina Umstead made a motion to approve the Strategic Plan for Durham 
Public Schools including the spending priorities listed within the Strategic Plan.   Minnie Forte-Brown 
seconded, and the motion passed unanimously. 

 
d. Community Schools Update 

     Recommendation:  Information/Discussion 
    Public Comment:  One 
 

Nicolas Gaber-Grace, a representative of the Community Alliance for Public Education which is a 
member of the Southern Vision Alliance, stated that the county has approve $120,000 for two 
positions at E.K. Powe Elementary and Southwest Elementary for Community School coordinators 
for this upcoming school year.  He hopes that all of the five schools that committed to this model will 
be able to work in a comprehensive coherent way and work in partnership with the district.  Mr. 
Gaber-Grace stated that he hopes they can define what it actually means in Durham what is a 
Community School.  He suggested that they take a few weeks before the school year starts and really 
figure out her in Durham for DPS what does it really means when we say that a school is a 
Community School.     

 
Dr. Hardy, Deputy Superintendent for Academic Affairs, presented a PowerPoint presentation on the 
Community Schools update. She stated that earlier this year our Board approved a resolution in 
support of Community Schools.  In that resolution there were four mechanisms highlighted as follows: 

 
1. An annual assets and needs assessment of and by both school and community, and; 

 
2. A strategic plan that defines how education and community partners will use all available assets 

to meet specific student needs and get improved results, and; 
 
3. The engagement of partners who bring assets and expertise to help implement the building   

blocks of Community Schools, and; 
 
4. A full-time Community School coordinator at the school site who partners with the Principal and 

serves as an essential member of the school’s leadership team, and whose role it is to facilitate 
creation and implementation of the strategic plan in collaboration with school and community 
members/partners, and to ensure alignment of solutions to needs.   
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Dr. Hardy continued by identifying the two pilot schools for the school year 2018-19, which are 
Lakewood Elementary School and Club Boulevard Humanities Magnet School. She also reported the 
following: 

• We are working collaboratively to make sure that we work with our principals to select school-
based coordinators. 

 
• We were recently approved that DAE did receive additional funding from our County. 

Commissioners for E.K. Powe Elementary and Southwest Elementary. 
 

• We are working in partnership with Mr. Ken Soo in terms of the Memorandum of Understanding 
(MOU) between DPS and DAE as we move forward with the Community Schools initiative at 
our two schools. 

 
Correction: It was reported that DAE did not receive money from the County Commissioners. The 
county granted the money to the Community for Alliance for Public Education, which is a project 
of the Southern Vision Alliance.  For more clarity, it was reported that DAE lobbied for the money 
to come to that organization for the Community Schools.   
 
This report was presented for information and discussion only. 
 

10.    Closed Session 
At approximately 741 p.m., Chairman Lee asked for a motion to go into Closed Session for the reasons 
stated on the agenda.  Natalie Beyer stated so moved. Bettina Umstead seconded, and the motion 
passed unanimously.   
 
Reconvened to Open Session 
At Approximately 8:07 p.m., Minnie Forte-Brown made a motion to return to Open Session.  Natalie 
Beyer seconded, and the motion passed unanimously.   
 
Dr. Mubenga stated he is seeking approval of the Personnel Reports dated June 28, 2018 that were 
discussed in the Closed Session. 
 
Natalie Beyer made a motion to approve the Personnel Reports dated June 28, 2018.  Minnie Forte-
Brown seconded, and the motion passed unanimously.  

 
11.  Adjournment 

  Having no further business, the meeting adjourned at approximately 8:08 p.m.  
 
 

        
            

Michael Lee Pascal Mubenga, Ph.D. 
Chair Superintendent 
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